
RISE WITH SAP
Solution Offering



Tier Fue Range Key Inclusions Components Effort

Essential Bronze 
Tier 1-6

1-500
Small

Basic Onboarding
Training - PM, Hub and PG

Signavio 
Process Manager, Collaboration Hub

Process Governance
LeanIX

APM,  Roadmap Planning

4 Weeks

Advanced Silver 
Tier 7 - 9

501 - 2000
Medium

Advanced Onboarding
Training - PM, Hub, PG and

PINS & PINT

Short-term Support

Signavio
 Process Manager, Collaboration Hub

Process Governance, Transformation Manager
PINS & PINT

LeanIX
APM, Roadmap Planning, TRC

8 Weeks

(Support Package - 160
Hours)

Tailored Gold 
Tier 10 - 14

2001+ 
Large

Comprehensive
Onboarding

Training - PM, Hub, PG and
PINS & PINT

Long-term Support

Signavio
Process Manager, Collaboration Hub

Process Governance, Transformation Manager
PINS & PINT

LeanIX
APM, Roadmap Planning, TRC

12 Weeks

(Support Package - 240
Hours)

OVERVIEW
SolArch Consulting is your trusted partner for navigating the complexities of RISE with SAP Cloud ERP. Leveraging our deep
expertise in SAP solutions, particularly SAP Signavio and SAP LeanIX integration, we deliver tailored services to optimize your
business processes and maximize your ROI. 



Onboarding: Standard set-up and configuration.
Training: PM, Hub & Process Governance.
Delivery Approach: Remote implementation support.
Scope: PM, Hub and Approval Workflow.
Team & Duration:  4 Weeks.
Inclusions: Project kick-off, System Configuration.
Deliverables: Standard Configured System, Training toolkit, Configured
Approval Workflow.
Exclusions: Custom Development, Complex Integrations.

Onboarding: Standard set-up and configuration.
Training: LeanIX Online Training.
Delivery Approach: Remote implementation support.
Scope: 300 x Applications - Onboarding on APM and Roadmap Planning.
Team & Duration: 4 Weeks.
Inclusions: Project kickoff, System Configuration and workshops.
Deliverables: Standard Configured System. Training & Established
Baseline. Standard Reports and Dashboards. CALM Integration and
Application Discovery.
Exclusions: Custom Development, Complex Integrations.

Onboarding: Advanced setup and configuration.
Training: PM, Hub, Process Governance, TM, and PINS & PINT.
Delivery Approach: Hybrid (remote and on-site) implementation
support.
Scope: Process Manager, Collaboration Hub and Approval Workflow,
PINS & 1 x PINT Investigations (P&G).
Team & Duration: 8 Weeks.
Inclusions: Project kickoff, Advanced System Configuration, Approval
Workflow and Process Insights & Mining and Short-term Support.
Deliverables: Advanced Configured system, Training toolkit and Use
Cases, Configured Approval Workflow, Best Practice Business
Processes, PINS and 2 x PINT Investigations (P&G).
Exclusions: Extensive custom development, LeanIX integration.

Onboarding: Advanced setup and configuration.
Training: LeanIX Online Training.
Delivery Approach: Hybrid (remote and on-site) implementation support.
Scope: 600 x Applications - Onboarding on APM, Roadmap Planning &
TRC.
Team & Duration: 8 Weeks.
Inclusions: Project kickoff, Advanced System Configuration, Short-term
Support.
Deliverables: Advanced Configured system. Training & Established
Baseline. Application Discovery Enablement, Custom Dashboards and
Reports. EA Practice Establishment. OOTB integrations.
Exclusions: Extensive custom development.

Onboarding: Custom setup and configuration.
Training: PM, Hub, Process Governance, TM, and PINS & PINT.
Delivery Approach: On-site and Remote implementation support.
Scope: PM, Hub and Approval Workflow, PINS & 2 x PINT Investigations
(P&G), 1 x Custom Investigation.
Team & Duration: 12 Weeks.
Inclusions: Project kickoff, Custom System Configuration, Signavio &
LeanIX integration, Approval Workflow and Process Insights & Mining,
Long-term Support and Workshops, 
Deliverables: Custom Configured System, Training toolkit and Use
Cases, integrated process flows, Configured Approval Workflow, 50 x
Custom Mapped Business Processes, PINS and 3 x PINT Investigations,
Integrated SAP Signavio and LeanIX.

Onboarding: Custom setup and configuration.
Training: LeanIX Online Training.
Delivery Approach: On-site and Remote implementation support.
Scope: +1000 x Applications - Onboarding on APM, Roadmap Planning &
TRC.
Team & Duration: 12 Weeks.
Inclusions: Project kickoff, Custom System Configuration, Signavio &
LeanIX integration, Long-term Support and Workshops.
Deliverables: Advanced Configured system. Training & Established
Baseline. Application Discovery Enablement, Custom Dashboards and
Reports. EA Practice Establishment. Integrated SAP Signavio and LeanIX.
OOTB and Custom Integrations.
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